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FISCAL POLICY 
1978-1979
In order to insure eq u ity , fa irn e s s , and consistency in  the a llo ca tio n  o f  the 
Student A c t iv ity  Fee, a set o f  gu idelines must be adopted and adherred throughout
the budgetary process and a l l  f in a n c ia l matters during the year, 
is  recommended by the Business Manager and r a t i f ie d  by Central Board.
This f is c a l  p o lic y
I t  is  essen tia l to  remember that budget requests th is  year fa r  exceed the amount 
o f  expected income. Because o f  th is ,  Central Board must exe rc ise  the grea test 
amount o f  care and d iscre tion  possib le in decid ing on a f in a l budget. As e le c t  d 
rep resen ta tives , delegates must responsibly and though tfu lly  decide which organiza 
tion s  and program  are most b e n e f ic ia l to  the students, to  the U n ivers ity  i t s e l f ,  
and to  the c i t y  and s ta te .
Along with the above general gu id e lin es , the fo llow in g  c r i t e r i s  must a lso be
used:
1.
2 .
c .
4.
5.
6 .
8 .
9.
1 0 .
A llo ca tion s  must be cons is ten t with the ASUM co n s titu tio n  and bylaws. 
Budgeting is  t o  be done on the basis o f  what a group o ffe rs  in  the 
coming year. Costs and b en e fits  must be re la ted  among the groups on a 
comparative basis , s e le c t in g  those with the grea test p o te n tia l o r  
b e n e fit in g  the students in  re la t io n  to  money spent. . . .  -
D iffe re n tia t io n  must be made between organizations whose a c t iv i t ie s  a f fe c t  
students outside the organization to  a g rea ter degree than those wit.nm i  , 
d iv in e  p r io r i ty  to  those with the grea test b e n e fit  to  a i l  students^.  ̂  ̂
E ffo r ts  must be made to  determine the p o s s ib i l i t ie s  o f  a lte rn a te  funding 
f o r  groups requesting ASUM funds.
Close a tten tion  must be paid to funds a lloca ted  under each l in e  item  to  
avoid waste and insure e f f i c ie n t  combinations o f  these l in e  items m  
making up the e n tire  budget.
Student A c t iv ity  Fees are not to  be a llo ca ted  fo r  purposes which are 
s o le ly  academic in  character, such as funding fo r  equipment, supp lies, 
and a c t iv i t ie s  which are used fo r  academic c re d it and are the responsi­
b i l i t y  o f  the U n ivers ity  adm in istra tion . . . .  .
Student A c t iv ity  Fees are not to  be a lloca ted  fo r  a c t iv i t ie s  tnat are 
predominantly fe s t iv e  in  nature, that is ,  ASUM w il l  n o t appropriate
money f o r  p a r t i es . .
ASUM fees cannot go to any p o l i t i c a l  pa rties  o r  candidates. ■ _
ASUM w il l  encourage a l l  organizations which in  addition to serv ing  s u e , 
also reach out in to  the la rg e r  Montana communities.
I f  tra ve l is  determined to be necessary fo r  maximization o f  student 
b e n e f it ;  the fo llow in g  w il l  apply as maximum le v e ls  o f  funding.
Requesting organizations are c la s s if ie d  as "rep resen ta tive , class A ' and 
"p a r t ic ip a to ry , class B:! groups.
Class A:
7
To be c la s s if ie d  as "rep resen ta tiv e , "  an o rga n iza tion 's  member must be 
determined by the Board as necessary o f f i c ia l  representatives o f  ASUM o r that 
th e ir  a c t iv i t ie s  are deemed extraordinary o f f i c ia l  business.
Two c la s s if ica tio n s  o f  " represen ta tive" groups are according to  s ize .
Small groups o f  one to fou r persons are to  be funded as fo llow s:
1.
2 .
3.
Seven do lla rs  ($7) per student per dag fo r  meals with re ce ip ts  turned in to  
the Business Manager.
Ten cents (10b) per m ile in  p r iva te  cars.
Moderate lodg ing accommodations w il l  be provided with an acceptable l i s t  
o f  lodging, when p oss ib le , with the clearance o f  the Business Manager on 
each t r ip .
Large groups o f  f iv e  to  e igh t persons are to be funded as fo llow s:
1. Five do lla rs  ($5) per student per dag fo r  meals with rece ip ts  turned in to  
the Business Manager.
2. Ten cents (10$) per m ile per p r iv a te  cars.
3. Moderate lodg ing  accomodations w ill  be provided with an acceptable l i s t  o f  
lodg ing , when p oss ib le , w ith the clearance o f  the Business Manager on each 
t r ip .
Class B:
’P a rtic ip a to rg "  groups are those whose members are tra v e lin g  fo r  d ire c t  p a r t ic i ­
pation in  events which w ill be represen ta tive  o f  tne U n ive rs itg .
P a rtic ip a to ry  groups w ill  be funded on the basis o f  ten cents (10b) per m ile per 
car considering fou r persons per car. Should there be one person over a m u ltip le  
o f  fou r tra ve lin g , that person w ill  be funded on the basis o f  an add itiona l car.
P a rtic ip a to rg  groups req u ir in g  transporta tion  bg ch a rte r bus o r  needing trans 
p orta tion  fo r  equipment w ill  be provided funds to  meet the transporta tion  costs  o n lg . 
This includes whatever expenses are necessary to  operate veh ic les  and complete the 
t r ip .
Additional tra ve l c r i t e r ia  are:
1. Ang group tra v e lin g  with more than fou r persons w ill  be considered p a r t i c i ­
patorg unless o ther arrangements are made through the Budget and Finance 
Committee.
2. P a rtic ip a tio n  o f  outstanding ind iv idua ls  in  na tiona l events are to be funded 
bg spec ia l a llo ca tio n s  with tra ve l sca le recommended bg the Budget and 
Finance Committee.
3. Arrangements f o r  s ta te  veh ic les  w il l  be made and cleared  through the 
Business O ff ic e .
4. Appeals fo r  re c la s s if ic a t io n  o f  groups and events re la t in g  to  tra ve l can be 
made through the Budget and Finance Committee.
5. A l l  Central Board members are to  inform  the Board whenever poss ib le  o f  
th e ir  tra ve l in  advance.
These review and recommending ca pa cities  o f  the Budget and Finance Committee are 
established to serve as add itiona l means fo r  assuring proper expenditures bg groups 
and as a check on the Business Manager. A l l  recommendations o f  the committee are 
subject to  approval and/or re je c t io n  bg Central Board.
Rules regarding Specia l A llo ca tio n s :
1. A l l  o f  the above c r i t e r ia  fo r  a llo ca tio n  o f  the Student A c t iv itg  Fee w il l  
apply In  specia l a llo c a t io n s .
2. Central Board w il l  make no decision on a specia l a llo ca tio n  u n t i l  a week 
has elapsed s ince the o r ig in a l presentation  fo r  the request; unless Central 
Board, bg a tw o-th irds (2/3) vote decides immediate action  is  necessary.
3 Specia l a llo ca tio n  requests must be turned in to  the Business Manager bg 5 p.m. 
Tuesdag i f  theg are to be considered a t Central Board the fo llow in g  Wednesdag.
